Breaking Barriers through Deconstruction Workforce Training Coalition Meeting Agenda
Where: Kendeda Building, 422 Ferst Dr NW, Atlanta, GA 30313

Zoom Link: https://gatech.zoom.us/i/2663104628

When: December 15th, 2022, 3:00 pm — 5:00 pm

Purpose: Update on the project since the November 18th session, review timeline and milestones with the
coalition, discuss components of each working group (Recruitment/Marketing, Curriculum

Development/Employer Engagement, Fundraising/Capacity Building)

Outputs: Understand the timeline for next year, share the broader vision for the network, review curriculum,

marketing materials, and funding opportunities
Proposed Agenda (Garry Harris to facilitate)

3:00-3:10  Welcome and overview of the Kendeda Building (Shan Arora & Jimmy Mitchell)

3:10-3:40  Update the values statement and discuss the broader impact of the network (Jay Bassett)
- Differentiate the definition of network, coalition, and cohort

- The future vision of the network (3_phases approach, Atlanta Housing)

3:40-4:00 Employer Engagement/Curriculum Development (Jimmy Mitchell & Jackie Zong)
- Present the curriculum framework
- Reflect on the 12/8 Employer Engagement meeting

4:00 - 4:20  Trainee Recruitment / Marketing (Dana Xavier & Tom Mills)
- Discuss trainee requirements for the training program
- Review flyers
- Determine other needed marketing materials

4:20 - 4:30  Fundraising / Capacity Building working group (Shannon Goodman & Heather Hussey-Coker)
- Grant awards: Invest Atlanta Resurgence ($40K), Katherine John Murphy ($25K),
Georgia-Pacific ($15K), Clif ($10K), Carlos ($10K), Stanley Black & Decker ($10K),
Bright Wings ($3K)
- Pending requests: Teague ($25K), Truist ($25K), Merancas ($15K), DOE Clean Energy
Coalition Prize ($30k)
- 2023 grant prospects: Georgia Power, State Farm, PNC Bank, CDBG

4:30-4:50  Project timeline and milestones update (Garry Harris)

4:50 - 5:00  Wrap up, action items, next meeting, and coordination of PM and intern activities (Garry Harris)


https://gatech.zoom.us/j/2663104628
https://docs.google.com/document/d/1GEiADhyPPyAaQKWOjtlkHbdhUyrTds61fvRA1I7IJyk/edit?usp=sharing
https://drive.google.com/file/d/1WQ2nZQzPVM2oM4mFYN_EeSuYsKGSDbiy/view?usp=sharing

